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1. Purpose of this 
Session



• The purpose of this session is to provide an overview of the different monitoring and 
compliance requirements that each organization will be subjected to. 

• By now you would have received your contracts received, and funding where 
applicable. 

• We will discuss various compliance mandates that will be applicable throughout the 
funding period, extending until December 2026.

• We will give you a clear picture of the rules and regulations you need to follow. Our 
goal is to help you understand what's expected, so you can stay on the right track.

Purpose 

At the end of this session, we will share a link to mark your 
attendance for the session and provide any feedback



2. Compliance



2.1. Site Visits & Monitoring Requirements  
Site visits will be conducted by the PMO team to ensure compliance. 

• Site Visits will take place 

o Once a year for all projects (low risk, medium risk and high risk)

o Medium risk projects also need to submit an expenditure report once every quarter

• PMO may rely on written assurances from the grantee that it is complying with these standards​. 

• There are certain details that need to be provided before and during the site visit as outlined below in the process:

Before Site Visit Site Visit Questions After Site Visit

➢ Send a Location and Point of Contact
➢ Recommended 2 employees: Project Sponsor and 

financial officer/ procurement officer (or both if they 
are different individuals) 

➢ Project updates, photos of project/ services
➢ Demographic information of those served
➢ Sample of a procurement 
➢ Marketing materials circulated to advertise the 

services

➢ Any issues/challenges to the project?
➢ How many customers have been served?
➢ Feedback from community?
➢ Review of the procurement sample. 

➢ The PMO (Accenture) will complete the  monitoring 
checklist and store in compliance file



When will your monitoring visit take place

• Site-visits will be subject to the expenditure timelines submitted 

(quarterly reporting excel) 

• A mid point visit date will be determined based on individuals project scope and goals 

• One-time costs vs. Ongoing costs

• Short vs. Long-term implementation 

• Advance notice of four weeks will be provided to your organization to prepare for the site visit

• Flexibility possible 

• Site Visits will occur annually until project completion 



During the site visit, the PMO team will cover key compliance requirements.  

A.
Activities Allowed/ Unallowed

2.1. Site Visits & Monitoring Requirements  

B.
Allowable Cost/ Cost Principles

C.
Cash Management

J.
Reporting

D.
Equipment Real Property 
Management

G.
Procurement Suspension & 
Debarment

K.
Subrecipient Monitoring

E.
Matching level of effort 
earmarking

H.
Program Income

L.
Title VI

F.
Period off Availability of Funds

I.
Real Property Acquisition & 
Relocation Assistance

Source: SLFRF Compliance and Reporting Guidance

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


Key Compliance Requirements: 

2.1. Site Visits & Monitoring Requirements  

A. • Activities completed with grant funds will be reviewed to check if they are in compliance with the grant program, 
the application and the contract

Activities Allowed/ Unallowed

B. • The invoices collected will be reviewed to check if all the costs eligible for reimbursement are based on the 
approved application, contract budget and state or federal regulations

Allowable Cost/ Cost Principles

C. • Only applicable if funds were provided by OKC before spending (low risk projects) 
• Each recipient will have to show how they are utilizing the funds provided and proper internal controls.

Cash Management

Source: SLFRF Compliance and Reporting Guidance

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


Key Compliance Requirements: 

2.1. Site Visits & Monitoring Requirements  

D. • This is applicable if any piece of equipment valued at $5,000 or more was purchased with grant funds.
• If so, the equipment will be checked to ensure it was purchased according to the appropriate procurement policies 

and in line with the contract. Equipment will be viewed, or a picture will be requested
• A process to ensure that the equipment will be tracked for ownership and eligible use at least five years must be in 

place. 
Equipment Real Property 
Management

E.
• Identify if there are additional federal funds received and that those funds are not duplicating benefits. 

Matching level of effort 
earmarking

F. • It will be checked to ensure that the grant activities were completed within the timeframe of the contract and that 
the funds are expected to be spent prior to December 2026. 

Period of Availability of Funds

Source: SLFRF Compliance and Reporting Guidance

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


Key Compliance Requirements: 

2.1. Site Visits & Monitoring Requirements  

G. • A sample of procurements will be requested to check if they follow local or state procurement guidelines and 
whether the procurement process was documented

• Prior to entering into subawards and contracts with award funds, recipients must verify that such contractors and 
subrecipients are not suspended, debarred, or otherwise excludedProcurement Suspension & 

Debarment

H. • This applies if the project earned income for the grantee while the contract was underway.
• Recipients must add program income earnings to the total award amount and expend it on eligible projects 

during the award periodProgram Income

I. • This applies if property or land was purchased as apart of this project. 
• If so, it will be checked to ensure that property was properly acquired, if an appraisal was conducted, and if fair 

market value was paid or there is approval from Oklahoma County to pay more (or less) than fair market value.Real Property Acquisition & 
Relocation Assistance

Source: SLFRF Compliance and Reporting Guidance, SLFRF 
Compliance Supplement 

https://home.treasury.gov/system/files/136/21.027-SLFRF-2022-Compliance-Supplement.pdf
https://canons.sog.unc.edu/2022/03/american-rescue-plan-act-of-2021-reporting-program-income-including-sample-policy/
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://home.treasury.gov/system/files/136/21.027-SLFRF-2022-Compliance-Supplement.pdf
https://home.treasury.gov/system/files/136/21.027-SLFRF-2022-Compliance-Supplement.pdf


Key Compliance Requirements: 

2.1. Site Visits & Monitoring Requirements  

J. • Reports and invoices submitted will be reviewed to check if they were generally submitted on time, with the correct 
information and with appropriate documentation

Reporting

K. • This applies if the grantee contracted with any subrecipients to complete the work. 
• It will be checked to see whether the work was completed according to the contract and was monitored or 

reviewed by the grantee Subrecipient Monitoring

L. • A form will be provided to subrecipients to ensure compliance with Title VI process. 
• Questions cover whether the agency was in compliance with civil rights requirements, whether civil rights 

compliance reviews have been conducted and whether a copy of the review letter has been saved in the Oklahoma 
County  fileTitle VI

Source: SLFRF Compliance and Reporting Guidance

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


3. Reporting



3.1 Quarterly Reporting

You must also submit a report every quarter highlighting key information about funds and management. 

When submitting a quarterly report, the following information 
must be provided: 

• Funding & Expenditure Information: 

o Authorized Amount

o Expended Amount 

o Expenditure Updates 

o Amount spent on evidence-based interventions 

• Program Management

o Progress As Per Milestones 

o Program Updates 

o Outcomes and Outputs KPI’s 

o Use of Evidence 

o Mandatory Performance Reporting

You must also confirm the budget and project timeline that you 
have submitted.

Subrecipient Quarterly Reporting Form



3.2 Detailed Budget

Please keep the following in mind for any adjustments to your detailed budget.

• You must request approval from the PMO before making any changes to 
line items on the budget over 10%

• You may not spend more than 10% on administrative costs

“If the recipient does not have a NICRA, the recipient may elect to use the de 
minimis rate of 10 percent of the modified total direct costs pursuant to 2 CFR 
200.414(f).” – Compliance and Reporting Guidance

Detailed Budget

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


3.3 Title VI

You must also submit a form that showcases your compliance with Title VI.

• Title VI is a provision of the Civil Rights Act of 1964. 

• It prohibits discrimination on the basis of race, color, or 
national origin in various programs and activities that receive 
federal financial assistance. 

• This means that recipients of federal financial assistance, such 
as schools, colleges, transportation agencies, and healthcare 
providers, are legally obligated to provide equal access and 
services to all individuals, regardless of their race, color, or 
national origin.

• Title VI is specifically focused on addressing discrimination in 
federally funded programs and activities.

• We will collect the Title VI form annually and save it in our 
compliance files

Title VI Form



4. Next Steps



• Be prepared for quarterly report due on January 1st 2024.

• Be prepared for site visits due to start in January 2024.

• Ensure you are all collecting required documents such as invoices, photos, etc. 

• Ensure you are staying compliant with all necessary items. 

• If you have any questions, please contact OK ARPA on 
OKCounty_ARPA@accenture.com 

Next Steps 

mailto:OKCounty_ARPA@accenture.com


Feedback

• Your feedback will help us plan better for future sessions. 
We request you to please scan the QR code on the right to 
fill out your attendance for the session and feedback, if any.

• Alternatively, you can also access the form at : 
https://forms.office.com/r/Pnea65NN9S 

https://forms.office.com/r/Pnea65NN9S


Thank You
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